Victor Planning and Zoning Commission
Meeting Minutes
21 June 2011

Present: Mike O’Neill, Zach Smith, Jeremy Besbris, Lynn Bagley, Cari Golden. Absent: Bill Knight

Meeting Minutes / Meeting Minutes for the June 7" meeting were reviewed and edited by the
commission. The minutes were approved with the edits. The vote was unanimous.

Council Mission Statement/ The City Council had met for their annual retreat on May 6™ and 7. The
purpose for the meeting was to build on previous work in terms of setting goals for the City. Their
outline for meeting included a review of Chapter 1 of the current City of Victor Comprehensive Plan.
Their purpose for this review was to incorporate into the mission statement, the values identified by the
Envision Victor process.

After many iterations of the wording the mission statement, the council suggested the following mission
statement.

“The Municipality of Victor exists to promote a safe and welcoming community where generations can
afford to live, learn, work and play by providing public services, activity guiding growth and supporting
community values.”

Lynn questioned the statement “where generations can afford to live.” He asked how the council or
commission would be expected to control affordability of the cost of living. He was concerned that it
could be through quotas in some way.

Jeremy suggested that the boards could encourage affordable housing. They explained that the city
should encourage big business, but that the valley is limited to seasonal trades. It is difficult to attract
industry to an area that is challenged with affordability of many services.

Zach agreed with Lynn’s concerns and supported the edit.
Most of the industry that Victor has to offer is the outdoor amenities such as hiking, skiing, fishing.
biking and the like. Mike could see the concerns of both views and

After much discussion, the commission recommended a change to the proposed mission statement to
read as follows; “where multiple generations desire to live...”.
They also felt that the action plan should be included in the appendix of the comprehensive plan.

Main Street Design results/Meetings were held with the public to get feed back for the plan that will
eventually go to ITD as our desired Main Street. The commission discussed the results as they were
compiled by Dahvi Wilson. Mike wanted to get the final list from Dahvi if it were possible.

The planning and zoning commission has been asked to come up with two alternative designs. Those
options’ being mindful of sustainability, providing functionality and safety, and meeting the needs within
the engineers plans.

Mike has been working on one of those plans and Jeremy is working on another. The commission was
emailed a pie chart that would help them in their discussions.



Lynn Bagley left the meeting at this point.

The commission wanted to take time study the questions and the results of the polling. They wanted to
consolidate the online polling and the results from the meetings with the public.

Motion to adjourn

P&Z Staff- Cari Golden P&Z Chairman_ Mike O’ Neill



